Improving
Opportunities

for Children

and Young People
in Poole

Make a Positive Achieve Economic
Contribution Well-being

Children and Young People’s Plan 2009-2012



Improving Opportunities
for Children and Young People
In Poole

Contents

Introduction . . ... ... . 3
Chapter 1

VS ON o oo 4
PrNCIDIES . . o 5
Chapter 2

Overview of POOIE . . ..o 6
Chapter 3

Needs analysis summary of underlyingtrends . .......... .. ... .. ... ... 7
Chapter 4

Consultation /involvement . . .. ... 10
Chapter 5

Progress since the 2007-09 Children and Young People’s Plan . ............ 11
Chapter 6

High-level priorities for Poole and the actions to address them . ............. 16
Chapter 7

Main programmes and governance arrangements to deliver the priorities ... ... 25
Appendix 1

Children’s Trust Governance Board arrangements ... ... 28

Glossary and abbreviations . ... ... . . . 29




SuoIIB}NSUOD Kienlep

0] 8suodsal Ul seoIAes anoJdWl pUe UOISSILUWOD) o pue Bujuue|d 821n8S Ul ‘Slased

Moeqpes) ‘seall pue saljiuel Jiey) ‘ejdoad BunoA

[EWLIOJUI PUE [BULIO) IO} UJes| puUe 81.(|00 108]|00 O} sawoono | ‘pad ‘UaJpliyod JO SMaIA 8yl JO 1UNODoe
aoe|d Ul sesse004d BAeY SJeuMed 1SNU| S,UsIp|iyD 8INsuT e WO3 GIIV | [ed07] 9)e] pue WoJl ules| ‘01 ueis e

SW02IN0

'Seall | &ouUsN|UI 01 pue Way) 0] Juepodul

sdnoub pepn|oxe |e woll 8jdoad BunoA pue uaJp|iyo uonnguuod | ‘ped aJe 1ey1 senssl ul aredoiued
sapnoul uonedioed pue UoNBINSUOD aINS SMEIA e aAIISOd | 8007 01 sdnoJb papn|oxs ajqeus e

uonnguUuod

BAIlISOd |'SeaW
uoneulwLosIp Buousuedxs ae oym asoyy 01 yoddns ‘ansiyoe | -pad SBWILIO 8.y pue s1uspIoul

J8JJI0 pue 8sAfeue ‘Buniodey 1usplou| 8oIpnleld 8Sealou| e g Aolug | [e00T aoIpnfald ‘uoneulWwLOSIP 8oNPaY e

spueJis senljenbs g ay) Ssoloe souel|y

BuIAINg-nuy s,8|doad BUNOA pue usip|iyDd Jusws|dul| e | UONNQLIUOD |'Seal AIUNWILWIOD JapIm
epusbe uoisayoo Ajunwwod anIsod | "pad ay1 ul sdnoub Jay1o |[e pue Jaylo
diysseuped pue 81e10dI00 JBPIM S,8|004 UIYIM UOISBYOD ‘ensiyoe | 8OO | yoes Bunoadsal dn moub 01 ejdoad BulAIng 1noge saljiwe; iyl pue sidoad
Ayunwiwiod syowold 01 Ainp eyl uswis|dull [IM S|IO0YOS e w Aoluz | €2 IN BunoA pue usJp|Iyo B 8|geud e BUNOA pue usIp|Iyd WO YOrgpeo

AINp UoISaY02 AJUNWILLIOD JNO 198W

pUB SpueJlS 9 8yl SS0J0e Jusancidwl 8ALp 01 sue|d pue uonnquuod |'sesw pJepuels Aljenb3 uo Juswissasse

Sjuswissasse 10edwl Aljenbs a1ep 01 dn aJe aisy] aiNsSug e anlsod | ped MOOW € [9A8] [IDUNOD WU YOBqpaeH
S80IAI8S adeys 01 pasn pue spuedls Aljenbe ‘ansiyoe | 8007 solydesbowsp

9 8U1 SS0JOB AjJUS]ISISUOD P8108||00 SI UOITeUIOUl 8INSUT e B folug ¥G [e00] Ul Sebueyd 0} puodsay e 8|00d J0 8|y04d pasu Buibueyd

panjeA si AJISISAIP pue S32IAISS 92Uanpul SMIIA JI9Y] ‘109dsal yum pajead} ade siaied pue saljiwe} 19y} ‘ojdoad BunoA ‘uaip|iys |je ainsu3j

seousbe Jsuped

SS0J0E SaNljiqiIsuodsal Buipenbejes

Buuealpp pue Buuoyuow

Ul ©AI08Y8 8Je 1SNJ| S,usIp|iyD pue
10edWoo gHST Yyim oouel|dwod 8Insug e ajes Aelg 9057 9U1 JO S8j0J 8Y} 18Ul 8INSUT e

(penunuoo) papienbajes aue ajdoad Buno) pue uaupjiyd ainsug

SaINSEa|\ pue suoloy pajabiel Mobajeo | SIN SaAnoalqo pue sjeox Buiuaes] maujuepodwi s ) Ayp
sienleN | IS
PIYD Aang | pad

2102-6002 104 suoloe pue sainsesw aouewlopad ‘saAjoalqo ‘senlioud |aAs| ybiH

18



sdiysisuped
|ooyos 01 [ooyos dojeasp pue 45g ybnouyl buiuued
uonoe pue Buiseyd 01 dn ublis Jeuped spim SABIYDY e
JUBWBABIYOE SUIeW gSH O} Slalleq pue
SONSS| SSaIPPE pue Afuspl 01 dnolb »sel syrew ysiigelsy e
UOIIN] |: | PUB WNNOLIND AJewld mau 8yl Jusus|dul] e
selbeles Jo abues e ybnodyy uoddns peiebiel epirnoid
pUE JuBWBABIYOR puR Buluies| JO spiepuels anosdwl
0] 8NUNUOD $8f8||00 pUE S|00YDS ‘SBUINeS 8INSUT

slebeuss) Jo sjuased Buipnioul ‘pasu JO S|pAd| pue
sabe e Jon00 0] 8oe|d Ul aJe poddns pue sswiwelbold
aInsus pue ABereng poddng Bunuaied ayl Jusws|dul| e

Buem
pue BuloAd ‘uods ul uonedioiued JO SjeAs| 8SealoU| e
sellenbaul
yeay 1seybly Jo sealte ul snid S|ooyos AyiesH
pue ‘ABe1ens sjooyos AylesH JoAijep 01 8NUUOY) e
S8J1USD) S,UBIPIIYD YU Buiom
awiwribold sewoy sa-exows 1usws|duwi pue dojeas( e
S8NI[e0| Ul oM Buipasisealq 810WO0ld e
swwrelbold Aemyred A1Iseqo siesh ¢-0 pue usWom
1weubaud Joy Aemyred Alsaqo [ereusiue Juswadw| e

0102 1snBny AQ Jayo 810D S|00YDS PapuUSIXd

B} 0} SS800R [N} JBAIIBP O} SI00YDS JO %00} 8|0eu] e
SOWODINO |ADT JO JUBWBASIYOE
0} 81NQUIU0D 0} sWwWelbold [elde) Aewld pue

ainin4 8y} Joj sjooyos Buipjng Jo seiunuoddo asiWIXe|y e
uolreubISap [eniul 8AsIyoe

0} YOoraJINo pue Saiuad) s,uaipliy) € aseud doeasq e
sanuan s,uaipliyn

2 9seyd 9 8y} Jo} uoliieubisep Jayo 8109 ||N} JoAIed e
ueld

uonoy Alealleg eoIneg parelbalul [e20] 8yl usws|dw| e

sainses|\ pue suonoy pajabie]

2102-6002 104 suolloe pue sainsesw aouewlopad ‘saAljoalqo ‘senioud [aas| ybiH

Buiaq-jlom
olWou02g
‘analyoe
» Aoluz

sawo0921no
WO3 G IV

Ayyesy ag

Ayyeay ag

Ayyeay ag

Aobajeo
siane|\
Py Aiang

c6
/8
(574

Okt

YAS)
99
Gg
cs
9ch
99
Ggg
€3

c6
88
AS)
9g

€9
60}
cs
RS

SIN
IS
Hod

Buiures

pue 1uswAojdwse ‘uonesnps yobnoayl

[enusiod 1saybiy 1oyl aasiyoe

Aoyl ainsus pue ajdoad BunoA pue

uaJp|iyo |e Jo} seiiunpuoddo Bulules)
pasiieuostad SSejo 1S4l 9PINOId e

voddns

pue aJed ‘sdiysuoielal o|gels sey

plIyo Aene ainsus 01 sjdoad BunoA

pUE UaJp|Iyo JO SIaJed pue saljiuie)
Jo) yoddns Bunuased apinoid e

Alseqo aonpal
pue sajA1seyl| Aylesy abeinoous
0] S9OIAIBS S|O0YOS Ul Yleay JoAla( e
sanua) s,ualpiyn
puUe Seilifeoo| ul Aslimpiu pue
1uswdolanep steak Alyes poddns 01
SOOIAIBS U1eay AlIUNWILLOD SPIAOIH e

Buleg-jjem
pue yijesy [euoiows pue [ejusw
‘leaisAyd Buojey s,e/doad BuNoA

puUe UaJp|Iyod asiuIXeul 0} 8ous||isa.
pue JnolAeyaq Jo suiened Ayyesy
JO JusWIYsI|geISe ay) ebeinooud e

wswurene Jood g obe1g Aoy
uolyelusus|dul

sde1g IXeN Wwioy 6 L-17 | Buueaieg
uoneluswaldwl Joded auymn

ainin} JNQO ‘S|00YOS JNOA ‘PIIYO INOA

voddns

aJow bunsenbal siebeuse J0 slualed
sjueplisal [eo0] Ag paiuep

BaJe JuswsAoldull Ue sem siebeuss)
JOJ S8IIAIIOB pPUNO) ABAINS 808l 8y |

uoneluswsdwi

Jaded alYAA JUSWILIBAOL)

10 Asuiyoe|n ay1 01 sebueyn
uoneluswe|duwl Aberens yyesH pyo
[euoneN Sainn4 Je1ybug ‘senr AylesH

SO2INJBS JO uonelbalul
1NoQge saljiwe} Jivyl pue ajdosad
BUNOA pue uBJIP|IYO WO Oeqpaa

spJepuels sianeN Aluiereln
seje) buipasyisealq

AlIS8Q0 JO S|EAeT

Anp 8wo21N0o Ae]

|es4aAIUN paje.lbajul JUd||99Xd YBnolyl Sawoolno panoidwi ajowoid

seAoalqo pue sjeon

Buiuaes] mauyuepodwi sy Ayp

19



sJaJed BunoA Joj poddns Ayfenb ybiy dojgasp 01 enunuoy) e
Aem parelboiul Ue Ul siequisl Ajiuel |e 1o spasu
B} SassaIppe Jeyl [opowl 801AI8s B bulidojpasp pue sjoym
e se Ajwe} 8y} JO Spasu 8y Buipuelsiepun 01 yoeoidde
Allweq yuiy ], e dojpasp ‘siyl woddns o] “1un eAISeyoo

E Se Ajlue} 8y} 1eaJ1 1Byl SOOIAIBS [ESISAIUN JBAIIRJ e

awiwelbold

Jepuljyied S|ooyos Ul yiesy [elusu paebiel JeAle e
90IMBS SHINVYD ¢ 481 1o} shkemyied aled dojpre( e

poddns yinoA

pajelile) Jolo pue SeuNUIWOD Jldy) pUe |00YDS WO}
pabebussip ase oym sjdoad BunoA pue uaip|iyo Anusp| e

analyoe
@ Aofuz
‘ajes Aeis
‘Ayyesy og

LI}

89

LS

0S
Gt
143
chl
chh
FEL
Okt

SO0INBS
aneuanald [eo0) Jo uonelbalul
pue uoddns g uonuaAieIUl
Ajpwin ‘pesu Jo uoneonnuapl Ales
ybnoayl SaWwooIN0 POOH 810WO0Id

S)SII J8Y10 40} JoJeoIpul
INg ‘panoidull Wsies1ussae 1Us)SISied

uolusAeUl
pa1eble) ainbal dnolb ysu 1e |lews

1Sa4 3y} pue |enualod pajoadxa 419y} Buiasiyoe jou ale oym ajdoad 4oy

sawo09o1no uaamjaq deb ay} @onpaJ pue sanijenbaul 8onpad ‘saljiwey JIBY] pue uaip(iyo ajqelaunA Jo Bulag-j[om pue yjeay ay} ajowoid

pJepuels Aljenb siealel) ul J0}SaAU|

Buiureb sjooyos JO Jequunu asealoul pue ‘e|ge|ieAr Ajopim
2J0W 82UEPINL) pUE 82IAPY ‘Uonewlou] [ereduw exel\ e

8|00 pue yinowsuinog

J0J UB|d UONBONPT 6 L-1 | PauIquiod jusws|dul| e
V] 01 [IoUNO)) S|IMS pue Bulules ey} Wodj
seniqisuodsal Buiuies| g L-17| |8 A|INjSSeoons Jojsuel] e

60 990 Ag ABerens uonewlou|

seoineg s,9/dosd BUNOA pue uaipjiyD 8yl osijeuld e

swwelbold poddns yinoA

pa1ebiue] uiyum Buussiunion uo Abeiens e usweldw] e

SOAI108

[00 A8 9 S,1UBLILIBAOK) BY) Buneiodiooul

41O SBIAIOY BAIISOH S,8/004 810Woid pue asifeuld e

L 10 YoseN AQ Sp|o Jesk ¢ |-g Jo) seale

Aeid gz anoldull 01 swiwelBoid Jepling Aeld dojeaseq e
S61-0 40} seniunuoddo Aejd ajes esealoul 0] 8NUUOYD) e

90IMBg poddng BulutesT yim AjeAil0s|j0o senss|
Jnolaeyaq Buissaippe Ul sjooyos Aepuooss poddng e

s|ooyos

yum Absreis esuepusiy pue Jnolneysg uswadw| e

sainsea|\ pue suonoy pajabie]

2102-6002 104 suoloe pue sainsesw aouewlopad ‘saAjoalqo ‘senlioud |aAs| ybiH

Bulaqg-j|om
2]WOU0929d
analyoy

S9w0921N0
NO3 S IV

9AlIyoe
% foluz

uonnQUod
9Anisod
‘analyoe
% foluz

L

/8

(penunUod) S9OINIDS

Aobajeo
siane\
Py Aiang

SIN
IS
Had

synpe ajgeiojdwa Quspu0d
Buieqg 01 uonIsueI] [NJSSBOONS
e oxew 0} 9|doad BunoA poddng e

saljiwe}
Jiey1 pue ajdoad BUNOA ‘usaipliyo
01 uoljewlioul Aljenb poob epincid e

SJUBWIUOJIAUS
Buneinwns pue sdiysuonees sAnisod
‘seninnoe aalisod ‘Alanealo ‘Aeid
ybnoiyy seousliadxe sjgeiolus aney
a|doad BUNOA pue usJp|Iyd 8INSUT e

9oUBpUSYIE |00YOS Jejnbal
pue InoiAeyaq aAIsod 810Wold e

pPaPoBU MIOM UONISUBI] Ul JusuuaAoidw|

UOITeWIOUl SS800E 0] JBISEd
Punsenbal saljiwe) g sjdoad BUNOA

BULIBBIUN|OA JO [9A8] MOT]

SOlINIIOE

BAIISod alow Juem ajdoad BUNOA
‘Buljiel JnoiAeYySq JO SpJepuels
Buipue1sino Jo poob Buirey se
a3.1S40 Aqg pebpn( sjooyos Alepuoossg

|es4aAIUN paje.lbajul JUd||99Xd YBnolyl Sawoolno panoidwi ajowoid

seAoalqo pue sjeon

Buiuaes] maujuepodwi s ) Ayp

20



133N
aJe OUm Qg Jepun siusied BUNOA JO Jaquunu aoNpay e

wiNNoLUND 8yl Ul s|IiMs AljigeAojdwe paquis pue ejdoad
BunoA 01 e|gejieAe Buluresr yum sqol pue sdiyseonuaidde
1O Jeguinu aseaJoul 01 siekojdwe ebebus e
sewo|diq 0} JeAlep pue dopas( e

Buiaq |om
olWou02g

sJead JIBY) pue ‘sfeawl |00yos aaly Jo} a|qiblje aJe Jo N3S
aney oym s|idnd ussmiaq deb juswianaiyoe 8yl MOLEN e
sJead JIpy) pue S4AT
ul 950g Buineiyoe 1semol syl usamiaq deb syl MoLIeN e
saiferens [euoieN Ag pauoddns ‘Sjooyos Ul SuoiusAIBlUl
pa1eble)l ybnoiy) passalppe ale spasu [enplAIpUl 8INSUT e

analyoe
g Aolug

sawwelbold
SJesA o|qipaJou| pue uoddns [enpiAlpul ‘suadxe SaWwo0921N0
Punua.sed ybnoyl woddns Bunuated pelebiel Jaae( e SIvY

sJaled BunoA Jo) poddns Ayjenb ybiy dojgasp 01 enuiuoy) e
Aem pajelboiul Ue ul siequisl Ajilue] |e Jo spasu
B} Sassalppe 1yl [opow 821AI8s B Buidojpasp pue ajoym
e Se Ajwe] 8y} JO Spasu 8y Buipue)siepun 01 yoeoidde
Alweq yuiy ], e dojpasp ‘siyl Loddns o] "1un aAISeyod

B se Ajlwe} 8yl 188l 18yl S82IAISS [BSISAIUN JOAIIB( e
awiwelbold

Jepulyled s|ooyos ul Yyyesy [elusw palabiel Jaaleq e

90IMBS SHINVYD ¢ 481 10} shkemyied aled dojpre( e
poddns yinoA
pa1ebie] Jalo pue S8iuNWILIOD JiBy]l pUe |00YdS WO}

pabebussip ase oym sjdoad BUNoA pue uaip|iyo Ajnusp| e

analyoe
%® Aoluz
‘aoyes Aeig
‘Ayyresy og

(0Loz
wiouy)
06

L6
L

14"
4e)"
c6

L1
89
IS
0g

Gl

142"

"

43"

FLE

OLt

Buiuren
Uim sqol pue (133) Buluresy pue
uswAo|dws ‘UoieoNPs 810WO0Id e

uoleONPa Ul spiepuels
[euoneu Buesw 10U 8Je Oym 8soy}
Aleioadse ‘fenusiod ||n} Iyl eAsIyoe
01 8|doad BuNOA pue uaip|iyd 8|0eus
pasu Jo sjens) Jaybiy
yum saljiwe) 01 uoddns Bunueased
paseq aouspIne palablel JalO e

SERIIVES
anelUaAa.ld [Bo0] JO UolelBalul
pue poddns g uonuaAieIul
AW ‘pesu Jo uoieounuspl AJes
ybBnoJy} SBWI0OINO POOH 810WO0Id

Buisu aJe Buiure] INOYIM Sqop

uIN1UMop
2lLIOU029 JO 10edwl — ajjoid S 13N

SYSII JeY10 JoJ Jojeoipul
INg ‘panoidull Wisieslussae 1Us)sisiod

uolusAeUl
pa1eble) ainbal dnolb ysu 1e |ews

1S3l 9y} pue |enualod pajoadxa a1y} Buinaiyoe jou ase oym ajdoad 40}

saw0923no usamiaq deb sy} aonpai pue sanjenbaul @onpad ‘saljiwe; I8y} PuUe UJIP[IYO d|qelau|nA jo Bulag-j|om pue yjjeay ayj} ajowoid

Aobajeo
siane|\
Py Aiang

sainses|\ pue suonoy pajabie]

SIN
IS
Hod

seAoalqo pue sjeon

Buiuaes] mauyuepodwi sy Ayp

2102-6002 104 suolloe pue sainsesw aouewlopad ‘saAljoalqo ‘senioud [aas| ybiH

21



BIOINBS 1OA Byl ulylim

yoeoudde psjeos, ay1 JO uoneluswa|dul oAn088 aINsug e
aeosawWll paalbe Ul SuoiepuswWWOda) Jusws|duwl

pue mainal Aousiolge pue soueuopad | OA 818|duwo)) e

SalUNWWOD
pue S|00yoS 8jes JO Juswdoeasp yum i, pue Abaens uonnNguuod
anneIuanald (LOA) Wea| Bulpusl( YINOA MOINSY e aAINSOd

60 Jequisirdeg

Ul (y9Q) |0Yyoore pue sbnip pue 34 SaUIqUIOD
18Ul €S 18 YoM JO awsyos JgHS pasinal Juswa|dul] e
asnsIW |0Yoo[e J0 / pue sBnup Jo AI01SIY & eAeY pue
abebus 01 piey ate oym saljiue) pue sidoad BUNOA 10y
poddns yjeay [elusw Jo dn axe] pue 01 SSe00B MBINSY e

a|doad
BunoA pue usip|Iyod Joy Adelay | uonusAIeIu| Jeug asNsIW uonnquu0o
|OyO2[e / 82oueIsgns Jo Juswdoeasp papun) Buipnjoul aAINSOd

‘ABo1RA1S BUIUOISSILULIOYD) [0YO2)Y pue Bni meu dojpasq e | ‘“Auyesy og

uondeoenuod

AousBiswie 1o Aoueubaid JO uoneuILIS] BUIMO||0)
20IAPR BAI1da0rNUOD puUe Buluell yiesy [enxas arnoidw| e
Jaxom yinoA 1sijeroads uioddy e

S|00YOS

Ul yom parabael Buipnjoul Buluesios eipAwe|yn asealoul
pue Sa0IAIBS Yleay [enxas pajelfoiul dojpasp Jayun e

60 Joquierdag ul (y9Q) [oyooe pue sbnup pue

(3y49g) uoneonp3 sdiysuonepy pue xag sauiquiod eyl

©3Y 1B oM JO 8WBYDS (3FHSJ) uoiesnp3 d1lluouoo]
puUe yiesH ‘[e1o0g ‘[euosiad pasiAal Jusws|dw| e

AlIseqo pooyp|iyo Buonpal
0} BunNQUIUOD UO SNV0J B ey 01 S|ooyos Bunedionied uonNgUIU0d
IV * 1 102 Aenuer Ag snid s|004oS AyiesH Jo aAIsod
€ pue g saseyd 0} S|00YOS 8004 JO 9%GE Jayun) e 1nioay e | ‘Auiesy og

S19
-Buey
VIN
6
8¢
GLL

19
-Buey

ekl
gl

gsy pue Buipusyo YinoA aonpai
pue Jnolreyag aAlIsod 810Wold e

2sSNsIW 90ouUB)SaNs
PUE [04Ooo[e WOJ) LBy 8U] 80NPaY e

suondsouod
abeusal Jo ajel 8y} onpal
pue sajf1sall| Ayijeay 910Wold e

yoeoudde pejeos, Jo
10edwl pue uone|siba] WD) YINOA MBN

SUOISSIWIPE Palejal |00l

suondeouoo sbeuse) Ul esiy

(penunuoo) 334 Y} pue jenualod paloadxa 419y} Buiaaiyoe Jou aie oym sjdoad 1oy

saw0923no usamiaq deb ayj aonpai pue sanjenbaul @onpad ‘saljiwe) I8y} PuUe UaJIP[IYD d|qelau|nA jo Bulag-j|om pue yjjeay ayj ajowoid

SaINSEa|\ pue suoloy pajabiel Kiobajed
siae|\

SIN
IS

PIYD Aang | pad

2102-6002 104 suolloe pue sainsesw aouewlopad ‘saAljoalqo ‘senioud [aAs| ybiH

saA9alqo pue sjeon

Buiuaes] maujuepodwi s Ayp

22



Kem parelbeiul aiow

B Ul S80IAJBS 1SI[e10ads YIMm BUMIOMm S8OIAISS [BSIOAIUN
ybnouy 18U aJse UsJp|iyd 8|geIeulnA JO Spasu aInsu] e

20ouepIinNb [euoneu Jo 1ybl| Ul sedlnes aAleIUBASId

pue poddns Qusussasse 0] $Se00e ASes ainsus O}
sRkemyred BuiAjued Ag AueAipp ao1nes pajelfoiul yoddng e

usJpliyo [enpiAipul JO

SpPesU By 188W 0] [apoW AJBAIIBP 82IAISS SSO|WEsS pue
BuluoIsSILIWOD pajelBeiul ue usweldwi pue dojpas( e

8j0J Bunuaied e1elodion
ay1 dojansp pue Ueld Uonoy sienel aied syl Juswseidw| e

SJased yum ,uo Buikels, Buipnioul ‘9|
1s0d suondo uonepowuwoooe pauoddns 8|gelns 8pIAOId e
H psau
A8y} se Buo| Se J0} Spasu [enplAIpul O1SIoY JIsy} S1eaw
pue saynuap! yoiym uelq Aemuyied ayep o1 dn ue sey
aA0Qe pue 9| pabe ased Ul uosied BUNOA Alens 8INsuT e

Buieg-|lom [euonows pue yyesy
[eluap pue yiesy [eaisAyd Jisyl sejowold yoiym ueld
Uieay anisusysiduwod B sey aJed Ul pliyo AleAs ainsug e

[enusiod
IN} JIBY} yoeas Aeyl seinsus yolym Ue|d uoieonps
[euosJiad Alfenb ybiy e sey aJed ul pliyo AleAs 8INsuT e

aJeD ul uaipjiyn Joy abpaid syl arepdn pue Mainey e

sposu xa|dwood 1sow ay1 yim sjdoad BunoA 1oy
s1usWweoe|d 1sIe10ads JO BUIUOISSILUILLOD BAINOBYS 8INSUT o

SpPssU JIBY} 188w Yolym sjuswede|d

YHIM payo1ewl ase a4ed Ul Uaip|iyd 8insus 0} sjualed
aAldope pue Js1soj Pa|iXs 1usioins poddns pue 1niosy e

sainsea|\ pue suonoy pajabie]

2102-6002 104 suolloe pue sainsesw aouewlopad ‘saAljoalqo ‘senioud [aas| ybiH

Ayyesy ag

Ayyeay ag

Sawo9o1no
NO3 S IV

Bulaq |]om
o|jwouo2g
‘uoingriuod
9Anisod
Ayyeay ag

ansIyoe

8 Aoluz

uoiRNQLI}UOD

ansod

ajes Aejs

Aobajeo
siane|\
Py Aian3

14"
yAd"
610
4vd

W04
89

FOL
00}

SIN
IS\
pad

Ssal|lwey 0} SeoIAes BuLsAllep pue

BUIUOISSILIWIOD IO} SBIoUBle SS0Joe
yoreoudde pajesbeiul ue dojpreq e

pajuswadwi

Sl uaIplIyD pejgesid 4o} YoiH
BulwIy WoJ} Jayo 8102 8y} 8INsSuUg e

1SNJ| s,uaipliyD pue 8|0l Jualed

91eJ0dJ02, BU} BIA USMESPUN S| 8J80

Ul uaJpjiyo Joy sewooino ajqissod
189 8y Bulnsus Jo) Aljgisuodsay e

Wy} Jo} b
aoed e e pooyynpe ol psuoddns
Apadoud are a1ed ul ualpjiy) e

aJed yyeay onsijoy pooh
PaJayo SI 848D Ul PIYO AJoAS 8InsuT e

uoneonps Alenb ybiy
SOAIBD8I 8JeD Ul PlIyo Aons ainsug e

Juswianoidull 8oINIeS pue

2inn} UMO Jisyl Buiuued ul pJesy s
2Jed Ul UaJp|Iyd JO 82I0A 8Y) 8INSUT e

2/80 Ul UBJP|IYO IO} S8L0o1IN0

aAnIsod ainsus yolym ‘sjusuisoe|d
2IN08S PUB 8|gL]S SPIACIH e

SallINIIOE
2INsIg| 0} SS9O0E puUe SHealq Loys aiow
PUE ‘UOBWIOIUl PUB SBDIAISS palelbalul

‘9|qISS800E U0} pasU By} palnusp!
SposuU xa|dwod pue SanIgesip yum
a|doad BunoA Jo slusied WOJ) »oeqpao

aouepinb
ualp|iyD pejgesiq 4o} ybiH Buiwiy

aouepinb
2J4ed 9Jl| JO pus pue aAneled meN

ale)) Ul Uaip|iyD WoJ) Yoregpaeo

urebe Buisu
ale INg |18} 81ed Ul UaIP|IYD JO SIaquunN

8oUBpINL) SIBNB 8leD

UJeoUOD B SEM
INg ‘panosduwil sey Aljigels juswisoe|d

ale) ul Uaipjiy) JO SaAI| dY} wiiojsued)

S8AI03[qo pue sjeox

Bujuies] maupuepodwl s AYm

23



yoreoudde oiberens 1ol B yum SaoInes s, uaipliyD
pue NPy usamiaq sasseooid Juswissasse ulol dojeas( e
MIoM suonisued) Buiuueld ur eajdoad BUNOA SAJOAU| e

sallAlloR ainsie| ajgqeiolus

pue aAlsod 0} $$800e 8jgeuUs O} SIojUBW abe swes
PUE SJSXJIOM UYINOA UleJ} O} S80IA8S YINOA UOISSILULIOD) e
SOIIAIIOB SAINSOd puUe SYeaiq LOoUS Janeq e

lopowl
poddng Aueg ayr Buisn seoines parelbaul oAI108)e
UM G- palbe Uaip|iyo pojgesip UiM SlliUie) 8pIAcid e

Jene|smau Jenfal e Buipnjoul
‘UONEBDIUNWILIOD 80UBYUS O} YlInowiauinog pue 18s10(J
‘90IAI8G UoleuLIoU| Ajlle yum ausgem e dojeas( e

SposuU Xa|dwoo 1sow 8y} yum sjdosd
BunoA Joy Buiurel Jo uswAojdwse ‘uoneosnps ul seoeld
arendoldde UoISSILWOD ‘B]004 pue yinowsuinog ssoioe
sJapinoid uonesNPs JO UOIRBIOJE(0D 6 |- 8Ul Ybnody] e
S90IASS JO BUIUOISSILILIOD pue Buiuued
ul syuased pue ajdoad BUNOA ‘UsIp|Iyd SAJOAUI O BNUIIUOY) e

sainsea|\ pue suonoy pajabie]

Buleq ||lom
o1wouoo3

uonnqLuo9
9Anisod
‘analyoe
% foluz

Ayyeay ag

Sawo9o1no
NO3 S IV

uonnNqLUo9
aAnIsod

Aobajeo
siane|\
Py Aiang

SIN
IS\
pad

Buiuued paiiusd uosiad ybnoyl
pooylNpe 01 uonisuel} aAcIdW| e

seljlwe} Jo} SellAo. BAIsod
pUE S)ealq 1oYs O] SS8008 8Sea.oU| e

sal|iLuey Jo abuel
Jopim e Joj swwelboid poddng
Ae3 eyl pue Buppiom Asy dojeas( e

uolewo)Ul
Jes[o 0] SSe00’ BARY Sal|IWR) 8INSUT e

spasu
xa|dwod yum sjdoad BunoA pue
UaJpJIYo JO} S&OIAIBS JO Juswdoiensp
ey} Ul Ajn} eyedioiped seljiwey Jioy}

pue ajdoad BUNOA ‘UsJp(Iyo 8INsSuT e

(PenunUOO) B Ul UIPJIYD JO SOAIl 9} wiojsuel]

S8AI03[qo pue sjeox

Bujuies] maupuepodwl s AYm

2102-6002 104 suolloe pue sainsesw aouewlopad ‘saAljoalqo ‘senioud [aAs| ybiH

24



Chapter 7: Main programmes and governance arrangements to deliver the priorities

Poole has made good progress on many of the priorities in the 2007 Children and Young People’s Plan.
The agenda for change remains huge and there will need to be a continued change management

approach to achieve it.

Children’s Trust

To lead this change management approach, the
Children’s Trust Governance Board was
reviewed in 2008. A new, more streamlined
structure was agreed, with clear roles,
responsibilities and accountability. This is set out
in the Trust’s Memorandum of Agreement,
signed by all partners in September 2009.

The Children and Young People’s Shadow Board
and Parents and Carers will continue to work
closely with and influence the decisions of the
Board.

The Trust is jointly responsible for the Children
and Young People’s Plan. Children’s Trust
partners are committed to achieving real change
and improvements in the lives of children, young
people and their families in Poole through
approaches and commissioned services which

meet identified needs and are known to have a
positive effect on outcomes. Jointly agreed
commissioning programmes will have clear
resource commitments from partner agencies
who will also work creatively to attract additional
funding from external sources.

There will be an improved outcome framework
where value for money and the impact on
children’s lives will be measured.

The Children’s Trust Governance Board will have
a regular cycle of reports that will show
performance and progress towards achieving the
actions set out in this Plan. They will have a
‘performance scorecard’ drawn up from regular
reports from services, showing what is going
well and where there are barriers to achieving

actions. Where barriers are preventing progress,
the Governance Board will determine what
action is needed to complete the work required
to achieve change.

Our approaches will involve:

Integrated Service Delivery
Poole will continue to develop local integrated
services as the central way we
deliver mainstream and

“You not only looked individual services and

aftgr the interests of the support to children, young
children, but of us too”

people and their families.
The Local Integrated Service
Delivery Strategy has been
updated, with a clear work plan
and emphasis on multi agency partnership work
with matrix management arrangements.

- Parent

* By 2011 there will be 8 Children’s Centres
across the 3 localities, with additional
outreach centres delivering co-ordinated
services for families with children under 5.

e Early Years Providers, Children’s Centres,
Schools, Safer Neighbourhood Teams and
other children’s services will work closely
together to pool and share resources and
expertise, to support children’s learning,
individual needs and well-being.

¢ We will develop a more co-ordinated
approach to locality commissioning. This
reduces duplication and improves
efficiencies leading to more tailored
responses to local needs.

¢ | ocality governance processes are
becoming established. This will ensure we
capture the views of all stakeholders in our
Locality Advisory Groups, including parents
and carers of children and young people
and members of the community.
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Chapter 7: Main programmes and governance arrangements to deliver the priorities

The Children’s Services Capital Programme
The capital programme will contribute to
transforming teaching and learning, by making
school buildings fit for purpose and harmonising
the age of transfer for all schools. This capital
investment will create environments for children
that help them thrive and provide services for
them and their families.

“Where do | get the
information from to know
what’s going on?”

- Parent

Over the next 3 years
the priority actions for this
extensive Programme will
focus on ensuring there are
sufficient school places for the growing numbers
of children, especially at Primary level, and to
enable harmonisation of the age of transfer
across all schools. Work in the programme
includes delivery of the following:
¢ Phase 3 Children’s Centres
¢ Primary Capital projects including investment
in the Private, Voluntary and Independent
(PVI) early years sector, and new or extended
provision in identified Primary Schools
e Secondary Capital projects including
providing additional accommodation,
extending and refurbishing identified
Secondary Schools
¢ Rebuild projects at identified Special Schools
and provision of new equipment, adaptations
and facilities for disabled children

Think Family

Poole services are developing a Think Family
approach to supporting families who need extra
help.

Where families are not getting
“ want a friendlier the right ‘joined up’ support
community” and when parents’ needs
- Child and problems are not
addressed, the impact for them
and their children can be long
lasting. For example, parental substance misuse,

26

mental ill health, domestic violence, poverty, debt
and unemployment can all have a major impact
on children’s outcomes. The developing Think
Family approach will ensure the following.
e Families are involved in the design of support
services
e Services including Children’s and Adults’
Services, are ‘joined up’ around supporting
the whole family
¢ Shared assessments and information across
agencies give a full picture of family need
and ensure support is co-ordinated and
available at the right time.
¢ ‘Joined up’ planning and commissioning
focuses on families at risk across all
agencies
¢ There is clear accountability for whole family
outcomes

We will provide targeted intensive support for the
most disadvantaged and challenging families,
through a Family Intervention Project.

Transforming Community Services Programme
The programme will help deliver the NHS Next
Stage Review Primary and Community Care
Strategy. World Class Commissioning will deliver
more effective commissioning, to support
transforming community services. One of the six
programme areas to be covered is services for
children and

families. This 4 o Ik - ;

; would like more information
agril]lsg;:; to be put into schc?t?ls about.local activities

and more activities to be introduced”

to take — Youth
forward
‘Healthy lives,
brighter futures:

The strategy for children and young people’s
health’. This long-term national strategy aims to
improve health outcomes for all children and
young people from pre-birth to age 19. This
strategy has major implications for the way health
services for children and young people will be
commissioned and delivered across the NHS



Bournemouth and Poole area in future. It will
contribute to the joint commissioning programme
for the Children’s Trust.

Third Sector

Further work will be carried out to map the
activity and value that third sector Children’s
Trust Partners bring to Children’s Services. There
will be improvement and streamlining of
contracting processes to encourage third sector
providers. Poole Council for Voluntary Service
(CVS) has organised a series of meetings to look
at current commissioning arrangements from
within the Third Sector, and made
recommendations to improve practice to the
Joint Commissioning Group.

The Borough of Poole, NHS Bournemouth and
Poole, Bournemouth Council and the Third
Sector will jointly work on partnership issues to
enable the Third Sector to become a more
integral part of planning and policy making, and
to grow in capacity.

Workforce Development

The Children’s Workforce includes everyone who
works with children and young people in any
service. We will develop the workforce to enable
all employees to deliver the services required,
while maintaining their core skills. We will revise
the Workforce Development Strategy in line with
new national drivers from the 2020 vision and
local CYPP priorities.

Poole CVS has been funded by the Children’s
Workforce Development Council to provide
training support to achieve increased knowledge
and skills in the Third Sector workforce.

Working together we will embed a common core
of skills and knowledge within a multi agency
training framework that supports integrated
working. This supports the vision of a workforce
that is safe, competent, appropriately qualified,
meets national and professional standards and
works collaboratively to deliver integrated
services.

Children, young people, parents and carers will
continue to be involved in influencing workforce
development.
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Appendix 1 : Children’s Trust Governance Board Arrangements

+ CYP
y Shadow

Children’s Trust Governance Board e SEa
LSCB -0 l T
Children’s Trust Core Group \\\ Parents
h & Carers
Board
Children’s Trust Strategic Planning,
Commissioning & Performance Group (PCP)
Children’s Trust
Business
Plar_mil_'lg,_ \ Performance
Commissioning Resource \ Management
& Co-ordination Efficiency \ Grou
Grou ) P
Group p \
\
\

New Ways Priority

Poole
Programme Partnerships

of Working

Partnerships
Programmes P

Delivery BDP

Each group will have a strategic lead, who will report issues and
recommendations for decisions to PCP, who will manage agenda for
the Children’s Trust Governance Board
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Glossary and abbreviations

Abbreviation or
technical term

What it means

A8 Accession

8 countries that joined the European Union in 2004. The countries are the

countries Czech Republic, Estonia, Hungary, Latvia, Lithuania, Poland, Slovakia,
Slovenia

A&E Accident and Emergency hospital unit

ASB Anti Social Behaviour

BDP Partnerships across Bournemouth, Dorset and Poole

BME Black and minority ethnic

BSF Building Schools for the Future

CAMHS Child and Adolescent Mental Health Services

Children’s Trust
Governance Board

The Board is responsible for directing the work of the Children’s Trust and
ensuring good outcomes for children and young people. The Board includes
representatives of all the Children’s Trust key partners

CiC Children in Care

CIN Children in Need

CP Child protection

CP Plan Child Protection Plan

Cultural Hub A programme and ongoing partnership to improve how organisations from the
education and culture sectors work together

CVI, Child Shows the relative differences between wards, in the number of vulnerable

Vulnerability Index

children who have additional needs, who live in each ward
The CVI helps us plan services that are better able to meet needs as they
change

CVs Council for Voluntary Service

CYP Children and young people

CYPP Children and Young People’s Plan

CYPSC Children and Young People’s Social Care
DCSF Department for Children, Schools and Families

Equalities strands

The 6 equalities strands are race, gender, disability, age, sexual orientation
and religion or belief. Public agencies must not discriminate against people on
the basis of any of these characteristics

ECM

Every Child Matters, the Government’s main strategy for giving children in the
UK the best start in life

ECM outcomes

The 5 outcomes the Government wants to achieve through the Every Child
Matters strategy. These are — Be healthy, Stay safe, Enjoy and achieve, Make a
positive contribution, Achieve economic well being

EYFS

Early Years Foundation Stage

Healthy Schools,
Healthy Schools Plus

Government programme that encourages links between, good health,
behaviour and achievement, through programmes in schools. It includes work
on physical exercise, healthy eating, emotional well being, and Personal,
Social and Health Education

IDACI

Index of Income Deprivation Affecting Children

Inclusion Forum

A forum for disabled children and young people to raise issues that are
important to them
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Glossary and abbreviations

Abbreviation or
technical term

What it means

LA

Local Authority

LAA

Local Area Agreement

Lead Professional

Takes the lead in coordinating services and acts as a single point of contact
when a child or family has a range of additional needs

Line of Learning

Group of representatives from schools colleges and work based learning
partners who work together to ensure delivery of one of ten Diplomas from
Sept 2010

LSC

Learning and Skills Council

KS, KS1, KS2

Key Stage

The key stages are age ranges used in schools, linked to the national
curriculum

KS1 - age 5 to 7 years

KS2 - age 7 to 11 years

KS3 - age 11 to 14 years

KS4 - age 14 to 16 years

LSCB

Local Safeguarding Children Board. The statutory Board that is responsible for
ensuring the safety of children and young people in Poole and promoting their
welfare

Needs analysis

Results we get from collecting many different types of information and
statistics and using them to analyse how children and young people’s needs
have changed in Poole

NEET Young People who are Not in Education, Employment or Training

NI National Indicator — a Government measure of progress

NTA National Treatment Agency

OFSTED The Office for Standards in Education, Children’s Services and Skills.
Government body that inspects and regulates education services and care
services for children and young people

ONS Office for National Statistics

PCT Primary Care Trust

SEAL Social and Emotional Aspects of Learning

SEN Special Educational Needs

SOA Super Output Area. These areas are geographical areas, used to collect
statistics. They are based on average numbers of population in an area

SRE Sex and Relationships Education

PSHEE Personal, Social, Health and Economic Education

Third sector

The voluntary and community sector

Tier 1, Tier 2, Tier 3,
Tier 4 CAMHS

The different levels of service provision.

Tier 1 = universal services, such as teachers and GPs

Tier 2 = preventative and targeted services, such as Education Welfare, Social
Workers, mental health workers

Tier 3 = specialist services, such as CAMHS Teams, Educational
Psychologists, Parenting Coordinators

Tier 4 = very specialist services, such as residential settings, hospital acute
units

Universal services

Services that are available to everyone, such as schools, libraries, and GPs

YOT

Youth Offending Team






Services Working Together in Poole
for Children and Young People

Borough of Poole -

Children's Trust Children and Young People’s Integrated Services m
Children and Young People’s Social Care
Children and Young People’s Services —
Strategy Quality and Improvement
Schools

Health

Primary Care Trust Poole NHS

Primary Care Trust

Dorset Health Care Trust  Dorset HealthCare NHS

NHS Trust

Poole Hospital Poole Hospital NHS

NHS Trust

Connexions across
Bournemouth, Dorset cQnnexions
and Poole

Learning and Skills Council
Dorset Police L

Youth Offending Team

Voluntary Organisations

Community Services

Faith Groups

We can supply this information in large print, on
audio tape or have it translated for you.

A member of staff will also be happy to discuss
this information with you.
Please call 01202 262723.

The information is on boroughofpoole.com, where
it can be translated into many languages.

Thanks to the wave arts education agency for use of their photographs

Co-ordinated by Anne Newton, Director, Children’s Services



