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Chapter 7: Main programmes and governance arrangements to deliver the priorities

Children’s Trust

To lead this change management approach, the
Children’s Trust Governance Board was
reviewed in 2008. A new, more streamlined
structure was agreed, with clear roles,
responsibilities and accountability. This is set out
in the Trust’s Memorandum of Agreement,
signed by all partners in September 2009.

The Children and Young People’s Shadow Board
and Parents and Carers will continue to work
closely with and influence the decisions of the
Board.

The Trust is jointly responsible for the Children
and Young People’s Plan. Children’s Trust
partners are committed to achieving real change
and improvements in the lives of children, young
people and their families in Poole through
approaches and commissioned services which

meet identified needs and are known to have a
positive effect on outcomes. Jointly agreed
commissioning programmes will have clear
resource commitments from partner agencies
who will also work creatively to attract additional
funding from external sources. 

There will be an improved outcome framework
where value for money and the impact on
children’s lives will be measured. 

The Children’s Trust Governance Board will have
a regular cycle of reports that will show
performance and progress towards achieving the
actions set out in this Plan. They will have a
‘performance scorecard’ drawn up from regular
reports from services, showing what is going
well and where there are barriers to achieving

actions. Where barriers are preventing progress,
the Governance Board will determine what
action is needed to complete the work required
to achieve change.
Our approaches will involve:

Integrated Service Delivery
Poole will continue to develop local integrated

services as the central way we
deliver mainstream and

individual services and
support to children, young

people and their families.
The Local Integrated Service
Delivery Strategy has been

updated, with a clear work plan
and emphasis on multi agency partnership work
with matrix management arrangements.

• By 2011 there will be 8 Children’s Centres
across the 3 localities, with additional
outreach centres delivering co-ordinated
services for families with children under 5.

• Early Years Providers, Children’s Centres,
Schools, Safer Neighbourhood Teams and
other children’s services will work closely
together to pool and share resources and
expertise, to support children’s learning,
individual needs and well-being.

• We will develop a more co-ordinated
approach to locality commissioning. This
reduces duplication and improves
efficiencies leading to more tailored
responses to local needs.

• Locality governance processes are
becoming established. This will ensure we
capture the views of all stakeholders in our
Locality Advisory Groups, including parents
and carers of children and young people
and members of the community.

Poole has made good progress on many of the priorities in the 2007 Children and Young People’s Plan.
The agenda for change remains huge and there will need to be a continued change management
approach to achieve it.

“You not only looked
after the interests of the
children, but of us too”

– Parent
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Chapter 7: Main programmes and governance arrangements to deliver the priorities

The Children’s Services Capital Programme 
The capital programme will contribute to
transforming teaching and learning, by making
school buildings fit for purpose and harmonising
the age of transfer for all schools. This capital
investment will create environments for children
that help them thrive and provide services for
them and their families.

Over the next 3 years
the priority actions for this
extensive Programme will

focus on ensuring there are
sufficient school places for the growing numbers
of children, especially at Primary level, and to
enable harmonisation of the age of transfer
across all schools. Work in the programme
includes delivery of the following:

• Phase 3 Children’s Centres
• Primary Capital projects including investment

in the Private, Voluntary and Independent
(PVI) early years sector, and new or extended
provision in identified Primary Schools

• Secondary Capital projects including
providing additional accommodation,
extending and refurbishing identified
Secondary Schools

• Rebuild projects at identified Special Schools
and provision of new equipment, adaptations
and facilities for disabled children

Think Family
Poole services are developing a Think Family
approach to supporting families who need extra
help.

Where families are not getting
the right ‘joined up’ support
and when parents’ needs
and problems are not

addressed, the impact for them
and their children can be long

lasting. For example, parental substance misuse,

mental ill health, domestic violence, poverty, debt
and unemployment can all have a major impact
on children’s outcomes. The developing Think
Family approach will ensure the following.

• Families are involved in the design of support
services

• Services including Children’s and Adults’
Services, are ‘joined up’ around supporting
the whole family

• Shared assessments and information across
agencies give a full picture of family need
and ensure support is co-ordinated and
available at the right time.

• ‘Joined up’ planning and commissioning
focuses on families at risk across all
agencies

• There is clear accountability for whole family
outcomes

We will provide targeted intensive support for the
most disadvantaged and challenging families,
through a Family Intervention Project.

Transforming Community Services Programme
The programme will help deliver the NHS Next
Stage Review Primary and Community Care
Strategy. World Class Commissioning will deliver
more effective commissioning, to support
transforming community services. One of the six
programme areas to be covered is services for
children and
families. This
will support
work locally
to take
forward
‘Healthy lives,
brighter futures:
The strategy for children and young people’s
health’. This long-term national strategy aims to
improve health outcomes for all children and
young people from pre-birth to age 19. This
strategy has major implications for the way health
services for children and young people will be
commissioned and delivered across the NHS

“I want a friendlier
community”

– Child

“Where do I get the
information from to know

what’s going on?”
– Parent

“I would like more information
to be put into schools about local activities

and more activities to be introduced”
– Youth
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Bournemouth and Poole area in future. It will
contribute to the joint commissioning programme
for the Children’s Trust.

Third Sector
Further work will be carried out to map the
activity and value that third sector Children’s
Trust Partners bring to Children’s Services. There
will be improvement and streamlining of
contracting processes to encourage third sector
providers. Poole Council for Voluntary Service
(CVS) has organised a series of meetings to look
at current commissioning arrangements from
within the Third Sector, and made
recommendations to improve practice to the
Joint Commissioning Group.

The Borough of Poole, NHS Bournemouth and
Poole, Bournemouth Council and the Third
Sector will jointly work on partnership issues to
enable the Third Sector to become a more
integral part of planning and policy making, and
to grow in capacity.

Workforce Development
The Children’s Workforce includes everyone who
works with children and young people in any
service. We will develop the workforce to enable
all employees to deliver the services required,
while maintaining their core skills. We will revise
the Workforce Development Strategy in line with
new national drivers from the 2020 vision and
local CYPP priorities. 

Poole CVS has been funded by the Children’s
Workforce Development Council to provide
training support to achieve increased knowledge
and skills in the Third Sector workforce.

Working together we will embed a common core
of skills and knowledge within a multi agency
training framework that supports integrated
working. This supports the vision of a workforce
that is safe, competent, appropriately qualified,
meets national and professional standards and
works collaboratively to deliver integrated
services. 

Children, young people, parents and carers will
continue to be involved in influencing workforce
development.



Local Strategic Partnership

Children’s Trust Governance Board

Children’s Trust Strategic Planning, 
Commissioning & Performance Group (PCP)

Children’s Trust Core Group

New Ways
of Working

Programmes

Priority
Programme

Delivery

Children’s Trust
Business
Support

Resource
Efficiency

Group

Joint
Partnerships

BDP

Poole
Partnerships

Planning,
Commissioning
& Co-ordination

Group

LSCB

Performance
Management

Group

CYP
Shadow
Board

Parents
& Carers

Board
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Appendix 1 : Children’s Trust Governance Board Arrangements

Each group will have a strategic lead, who will report issues and
recommendations for decisions to PCP, who will manage agenda for
the Children’s Trust Governance Board
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Glossary and abbreviations

Abbreviation or
technical term What it means

A8 Accession 8 countries that joined the European Union in 2004. The countries are the 
countries Czech Republic, Estonia, Hungary, Latvia, Lithuania, Poland, Slovakia,

Slovenia

A&E Accident and Emergency hospital unit

ASB Anti Social Behaviour

BDP Partnerships across Bournemouth, Dorset and Poole

BME Black and minority ethnic

BSF Building Schools for the Future

CAMHS Child and Adolescent Mental Health Services

Children’s Trust The Board is responsible for directing the work of the Children’s Trust and
Governance Board ensuring good outcomes for children and young people. The Board includes

representatives of all the Children’s Trust key partners 

CiC Children in Care

CIN Children in Need

CP Child protection

CP Plan Child Protection Plan

Cultural Hub A programme and ongoing partnership to improve how organisations from the
education and culture sectors work together

CVI, Child Shows the relative differences between wards, in the number of vulnerable 
Vulnerability Index children who have additional needs, who live in each ward

The CVI helps us plan services that are better able to meet needs as they
change

CVS Council for Voluntary Service

CYP Children and young people

CYPP Children and Young People’s Plan

CYPSC Children and Young People’s Social Care

DCSF Department for Children, Schools and Families

Equalities strands The 6 equalities strands are race, gender, disability, age, sexual orientation
and religion or belief. Public agencies must not discriminate against people on
the basis of any of these characteristics

ECM Every Child Matters, the Government’s main strategy for giving children in the
UK the best start in life

ECM outcomes The 5 outcomes the Government wants to achieve through the Every Child
Matters strategy. These are – Be healthy, Stay safe, Enjoy and achieve, Make a
positive contribution, Achieve economic well being

EYFS Early Years Foundation Stage

Healthy Schools, Government programme that encourages links between, good health, 
Healthy Schools Plus behaviour and achievement, through programmes in schools. It includes work

on physical exercise, healthy eating, emotional well being, and Personal,
Social and Health Education

IDACI Index of Income Deprivation Affecting Children

Inclusion Forum A forum for disabled children and young people to raise issues that are
important to them
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Glossary and abbreviations

Abbreviation or
technical term What it means

LA Local Authority

LAA Local Area Agreement

Lead Professional Takes the lead in coordinating services and acts as a single point of contact
when a child or family has a range of additional needs

Line of Learning Group of representatives from schools colleges and work based learning
partners who work together to ensure delivery of one of ten Diplomas from
Sept 2010

LSC Learning and Skills Council

KS, KS1, KS2 Key Stage
The key stages are age ranges used in schools, linked to the national
curriculum
KS1 - age 5 to 7 years
KS2 - age 7 to 11 years
KS3 - age 11 to 14 years
KS4 – age 14 to 16 years

LSCB Local Safeguarding Children Board. The statutory Board that is responsible for
ensuring the safety of children and young people in Poole and promoting their
welfare

Needs analysis Results we get from collecting many different types of information and
statistics and using them to analyse how children and young people’s needs
have changed in Poole

NEET Young People who are Not in Education, Employment or Training

NI National Indicator – a Government measure of progress 

NTA National Treatment Agency

OFSTED The Office for Standards in Education, Children’s Services and Skills.
Government body that inspects and regulates education services and care
services for children and young people

ONS Office for National Statistics

PCT Primary Care Trust

SEAL Social and Emotional Aspects of Learning

SEN Special Educational Needs

SOA Super Output Area. These areas are geographical areas, used to collect
statistics. They are based on average numbers of population in an area

SRE Sex and Relationships Education

PSHEE Personal, Social, Health and Economic Education

Third sector The voluntary and community sector

Tier 1, Tier 2, Tier 3, The different levels of service provision.
Tier 4 CAMHS Tier 1 = universal services, such as teachers and GPs

Tier 2 = preventative and targeted services, such as Education Welfare, Social
Workers, mental health workers
Tier 3 = specialist services, such as CAMHS Teams, Educational
Psychologists, Parenting Coordinators
Tier 4 = very specialist services, such as residential settings, hospital acute
units

Universal services Services that are available to everyone, such as schools, libraries, and GPs

YOT Youth Offending Team





Co-ordinated by Anne Newton, Director, Children’s Services

Services Working Together in Poole
for Children and Young People

Borough of Poole

         Children and Young People’s Integrated Services
         Children and Young People’s Social Care
         Children and Young People’s Services –

Strategy Quality and Improvement
         Schools

Health

         Primary Care Trust

         Dorset Health Care Trust

         Poole Hospital

         Connexions across
         Bournemouth, Dorset
         and Poole

         Learning and Skills Council

         Dorset Police

         Youth Offending Team

         Voluntary Organisations

         Community Services

         Faith Groups

Thanks to the wave arts education agency for use of their photographs

We can supply this information in large print, on
audio tape or have it translated for you.

A member of staff will also be happy to discuss
this information with you.

Please call 01202 262723.

The information is on boroughofpoole.com, where
it can be translated into many languages.


